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The Well is Metro Detroit’s inclusive Jewish community-building, education and spirituality 
outreach initiative geared to the needs of young adults. Our belief is that Jewish 
community, ethics, values, and spirituality can and should be directly applicable 

to our lives, and should drive us to positively impact the world around us.



Three is a key number in the Jewish tradition – a number of intentionality. 
Something that happens once may be accidental. Two people may 
deadlock in an argument. Three is a number that is no accident, and that 
has a “tiebreaker” built in. We look for three stars in the sky to mark the 
end of Shabbat. We traditionally pour water over each hand three times 
before breaking bread. We place three shovels of dirt on a casket when 
burying loved ones. Given our desire to bring intentionality to every 
aspect of our work, it’s particularly special to be able to share with you 
our Third Annual WELLness Report.

Some key highlights from our first 3 years:

• We created an annual community-wide Tashlich celebration, welcoming thousands, that has 
been replicated in other cities around the country;

• We designed the CSI Jewish text learning model, which was a semi-finalist for the inaugural 
Lippman-Kanfer Prize in Applied Jewish Wisdom, and which is currently being adapted and 
piloted by 3 organizations in 3 other cities around the country courtesy of a grant from 
The Covenant Foundation;

• We are included in the 2017 and 2018 Slingshot Guides, highlighting the 50 most innovative 
and impactful Jewish organizations in North America;

• We were chosen for the inaugural cohort of The Open Dor Project - a national accelerator 
for emergent Jewish communities;

• We created the #Reflect4Rosh social media campaign of introspection and gratitude leading 
up to Rosh Hashanah that has engaged over 100,000 unique individuals around the world;

• We brought a 36 Under 36 feature to the community, highlighting exceptional young talent, 
in partnership with The Jewish News;

• We’ve grown from a full-time staff team of 1 to a full-time staff team of 3, and from a budget 
of $175,000 to $380,000; and

• We have worked with more than 40 partner organizations

In the coming pages, you’ll see the impressive and humbling trajectory of our reach and 
impact, the diversity and creativity of our gatherings, and meet some of those whose lives 
we’ve touched. As we enter year four, our commitment to intentionality will remain, as 
together we empower young adults to build a Metro Detroit Jewish community that is 
inclusive, inspiring and relevant.

With gratitude, 

Rabbi Dan 

Celebrating 3 Years



Year 3
By The Numbers

 

243
Gatherings

21
Shared Interest Groups 

meeting monthly

72
Shabbat Dinners

576
Coffee Dates

205
Young adults who

 planned and hosted
 a gathering

2,114
Unique Attendees

4,846
Total Attendance 

Growth

Meaningful financial 
investment allowed us to 
grow our staff team from 
1 to 3 this year, with our 
reach expanding signifiantly 
as a result! We utilize 
an empowerment-centric 
co-creation approach to 
community building, 
working closely with 
our participants to help 
them build the community 
they want to be a part of!
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Impact
“I feel so privileged to have found and been moved by such an 

inclusive, tradition-rich and non-judgmental organization, and want 

to give back. I want to help Jewish millenials find their place in our 
Metro Detroit community.” 
- Alyah Al-Azem, 26 

“The Well holds a very special place in my heart for many reasons, 

not the least of which is how it has given my fiancée an approachable 
and accepting window into Judaism that could not have been 

obtained elsewhere. I will forever be grateful to the organization 

for that and am excited to give back and help our Detroit Jewish 

community thrive!” 
- Ian Gross, 34

“I love The Well and everything it represents. The Well has given 

me so many opportunities over the last two years to help me find 
my Jewish identity and make new friends in the area. From Shabbat 

dinners to a group trip to Germany to community-building events, 

I’ve always felt 100% welcome, and am excited to pay it forward!” 
- Nicole Reich, 24

“Germany Close Up with The Well was very meaningful. I had the 

opportunity to bond and learn with 28 other like-minded individuals 

over the 9 day trip, as well as to learn about Jewish life in Germany. 

The experience was a once-in-a-lifetime opportunity that I am 

so moved by and makes me want to be even more involved and 

engaged with the Jewish community in Metro Detroit and beyond.” 
- Daniel Stein, 31

“Our family LOVES The Well! Our kids really enjoy the Tot Shabbat 

services and constantly ask when they can see Rabbi Dan again 

and sing songs with their new friends. We are also a part of shared 

interest groups, and they’re great! The Well does an amazing job of 

bringing the community together and getting a wide range of people 

engaged in Jewish life!“ 

- David Goldman, 34

“I have met some truly unique, passionate, and kind people through 

my participation with The Well. Since attending the Leadership 

Retreat, I have had the pleasure of attending fundraisers, private 

tours, coffee dates, one-on-one hang outs, networking events, and 

participating with volunteer groups. It has been such a treat!”

- Laura Feldman, 25



Year 3 Highlights 

 We welcomed hundreds 
to Belle Isle for a 
community-wide Rosh 
Hashanah celebration

 Our Tashlich ceremony 
featured the casting away 
of our sins via drone over 
the Detroit River

 We brought dozens of 
young adults to Camp 
Tamarack for a grown-up 
summer camp experience

 We brought a group 
of 25 to the Butzel 
Conference Center for an 
emerging leaders retreat

 We bulit a (Game of 
Thrones inspired) Sukkah 
of Ice and Fire in the heart 
of Downtown Detroit out 
of more than 2,000 recycled 
cans and shipping pallets, 
and hosted community 
gatherings throughout 
the week



Year 3 Highlights 

 We celebrated Yiddish 
culture, comedy and 
music with hundreds 
of our friends at LIT! 
- a Chanukah celebration 
in Eastern Market

 A crowd of 100 
celebrated Simchat 
Torah with an evening 
of pub trivia in Royal Oak, 
unscrolling the entire 
Torah at the bar

 A highlight gathering of 
our monthly Tot Shabbat 
series was our morning 
at Third Man Records
in Detroit

 We partnered to bring 
Israeli musical group 
Nava Tehila to Detroit 
and welcomed 170 to 
a special Friday night 
service at the old Temple 
Beth El in the city



Year 3 Highlights 

 We commissioned the 
creation of a Passover 
Escape Room in Ferndale 
and challenged participants 
to “Escape From Egypt”

 CSI investigated the 
challenges and opportuni-
ties present in Michigan’s 
educational system

 We hosted a Shabbat 
dinner for young adult 
leaders of the Jewish 
and Black communities 
as part of the newly 
formed Black-Jewish 
Unity Coalition

 We partnered with a 
division of the German 
government and brought 
a group of 29 young 
adults for a weeklong 
experience in Germany, 
studying its past, present 
and hopes for its future 

 After Charlottesville, we 
initiated a gathering of 
hundreds at the Holocaust 
Memorial Center for tours, 
remarks from interfaith 
community leaders, small 
group processing, and the 
opportunity to hear from 
a Charlottesville-based 
rabbi via Skype

 We had a costumed 
Purim Feast - complete 
with a novel telling of the 
Megillah story through
the party game Mafia



Shared Interest Groups

The Well’s Shared Interest Groups are each comprised of 
8-12 young adults (some with kiddos too!) and meet monthly. 

Participants take turns hosting and providing food and drink, 
and are empowered to facilitate content-rich conversations 
and experiences.

In three years, we’ve increased our total number of Shared 
Interest Groups from 3 to 21, with now almost 200 young 
adults participating monthly!

21
Shared Interest Groups 

meeting monthly

1
Each of:

• Caring Committee
• Charity Poker 

Giving Circle
• Rock Climbing 
Shabbat Group
• Wine Group

2
Each of:

• Mahj Groups
• Young Family 
Shabbat Groups 

3
Whiskey Groups

5
Each of:

• Rosh Chodesh 
Circles

• Shabbat Dinner 
Groups



Exported From Detroit

 We helped the Jewish 
community of Richmond, 
Virginia plan and execute 
a community-wide Rosh 
Hashanah celebration 
featuring Tashlich, 
utilizing our model

We helped pilot our CSI: 
Coffee. Study. Interpret. 
learning model in other 
communities:

 Charm City Tribe in 
Baltimore, Maryland

 B’nai Jeshurun in 
Cleveland, Ohio

 Our #Reflect4Rosh 
social media campaign 
inspired thousands all 
over the world (including 
Los Angeles, pictured) to 
blow kazoos like shofars 
and to make reflection 
or gratitude posts each 
morning the month leading 
up to Rosh Hashanah



#BuildTheWell

This year we piloted our first annual campaign, #BuildTheWell. 

Over a three-day period in December, we invited the community 
to invest in our work for the first time. Given that this was our first foray 
into fundraising for our work in a forward-facing manner, we wanted 
to both inspire breadth and depth of giving. Fortunately, we had two 
amazing supporters help us make both happen.

The Kaplan Brothers (Josh & Darryl) of SLI Group bumped up each 
gift made by $36, helping us emphasize that every investment, 
no matter how small, was both valued and honored.

The Gilbert Family then matched gifts between $100-$1,000, dollar 
for dollar, to inspire participants to invest at least $100. 

With their incredible support, we set a goal of securing 360 
investments, and raising $20,000 from our community.

After three days, we were humbled to receive 410 investments, 
raising $33,100 from our participants, $20,000 from The Gilbert 
Family, and $15,000 from The Kaplan Brothers. 

We are incredibly grateful to all who helped #BuildTheWell, and are 
looking forward to how the campaign will evolve this coming year!

Our Foundation Builders
The Well is blessed to have the visionary support of Lori Talsky 
Zekelman, who makes everything we do possible.

We are grateful to Temple Israel for their vision, fiscal sponsorship, 
partnership and support.

We are privileged to be part of the inaugural cohort of 
The Open Dor Project.

We are grateful for the significant support we receive from: The William 
and Audrey Farber Family Foundation, The Ravitz Foundation, The 
Mandell and Madeleine Berman Foundation, The Gilbert Family, The 
Covenant Foundation, and The Kaplan Brothers of SLI Group.

3 Days
of Fundraising

 

410
Investments

$33,100
From participants

$20,000
From 

The Gilbert Family

$15,000
From 

The Kaplan Brothers




