
The WELLness Report
Year 4: June 2018-May 2019

The Well is Metro Detroit’s inclusive Jewish community-building, education and spirituality 
outreach initiative geared to the needs of young adults. Our belief is that Jewish 
community, ethics, values, and spirituality can and should be directly applicable 

to our lives, and should drive us to positively impact the world around us.
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In case you didn’t know, 4 is a very Jewish number. On Passover, 
we drink 4 cups of wine (or grape juice), learn about 4 children, 
and ask 4 questions. On Purim there are 4 mitzvot (connection 
opportunities) that we traditionally perform. On Sukkot, 4 natural 
species make up the lulav and etrog. A dreidel has 4 sides. 
Convinced yet? The ancient rabbis teach that 4 is additionally 
special given that it encompasses the 4 cardinal directions (north, 
south, east and west), and our work certainly spread this year, 
with shared interest groups popping up in Ann Arbor and East 

Lansing, models we’ve built popping up in Cleveland, Baltimore, Memphis, and 
Chicago, and #friendseders happening all over the world! It’s thus a privilege to 
share with you our Year 4 Annual Report.

Some highlights from Year 4: 
• Our total number of gatherings supported grew tremendously, from 243 in Year 

3 to 352 in Year 4 (see pg. 3)

• We brought intense attention to growing our shared interest group participation, 
nearly doubling the number of groups and increasing unique participants from 
200 to 360 (see pg. 8)   

• Our young family offerings grew significantly year over year, from 17 
gatherings in Year 3 to 50 gatherings in Year 4 (see pg. 9) 

• We facilitated 3 travel trips: Bourbon Trail, Repairing Houston, and Pictured 
Rocks camping (see pg. 10)  

• We continued developing content with an eye towards exporting it to other 
communities, with models we’ve created now being used in a number of other 
cities (see pg. 11)  

• Our #BuildTheWell annual campaign received over 400 investments from the 
young adults and young families we serve, totaling over $100,000 (see pg. 12) 

In the coming pages, you’ll see the continued expansion of our reach, the 
innovative and substantive nature of our gatherings, and meet some of those whose 
lives we’ve touched. As we enter year five, we remain committed to empowering 
young adults and young families to build a Metro Detroit Jewish community that is 
inclusive, inspiring and relevant.
 
With gratitude, 
Rabbi Dan 

Celebrating 4 Years
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Year 4
By The Numbers

 

352
Gatherings

38
Shared Interest Groups 

meeting monthly

90 
Shabbat Dinners

521
Coffee Dates 

360 
Unique participants in 
 a Shared Interest Group 

1,780
Unique Attendees 

6,514 
Total Attendance 

Growth

  With a full-
time staff 
member focused 
on growing 
our shared 
interest group 
participation, we 
nearly doubled 
the number of 
groups meeting 
monthly!

  There were 
almost as many 
Well gatherings 
as calendar days 
this past year! 

  We continue 
to focus on 
empowering 
young adults 
to have the 
confidence and 
skills to craft 
Shabbat dinner 
experiences for 
themselves and 
their peers.
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Impact
“The Well is the defibrillator of the young adult Jewish community 
in Metro Detroit. Through it’s creative and thoughtful programming 
it has brought hundreds of young people together, many of 
whom have disconnected from the Jewish community. At a recent 
gathering, one person after another said that this was their first 
event. All could say was, “Welcome! Every Well event I have 
attended has changed my life.” 
-Yevgeniya Gazman, 38

“What I love most about The Well is the atmosphere at events. 
People come together from different places and backgrounds, and 
create a new community family. It’s my family. I have attended 
leadership planning retreats, made lifelong friends, and now am 
honored to serve on The Bucket List. I would highly encourage you 
to experience the magic of this organization.”

- Sid Kaye, 27

“The Well has been an amazing community for me and is one of the 
reasons why I moved to metro Detroit recently. I love that this group 
focuses on practicing Judaism in a spiritual way that isn’t exclusive, 
judgmental, or limited. When you are at The Well you are allowed 
to be whoever you are. I am so grateful for the relationships The 
Well has brought to me and am proud to be involved.”

- Shayna Petit, 31

“From going to events together as some of our first dates to hosting 
our Shabbat dinner group, the Well has been such a wonderful asset 
to helping us build our Jewish identity together. We look forward to 
our Shabbat dinners every month and it has been so great to connect 
with and learn from other couples in various stages of their lives, all 
brought together by a shared love for lox and bagels.”

- Jamie Fishman (28) & Jason Brown (31)

“The Well has brought us so much value, especially when it comes to 
feeling like we are truly a part of the Jewish Community. We are so 
happy to have found new group of friends to share our Friday nights 
with. Shabbat was a tradition we hadn’t previously participated 
in, and now absolutely love that it is part of our lives! We are so 
thankful for The Well and happy to have this wonderful community!”

- Kara Desmond (29) & Pat Desmond (31)
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Year 4 Highlights 
  We welcomed hundreds to 

particiapte in Tashlich at Rosh 
Hashanah on the (Franklin Cider 
Mill) River! 

 Rabbi Dan recorded his own 
ELI Talk, featuring our innovative 
learning model, now happening 
in other cities too!

 We brought new meaning 
to Sukkot with EMBODIED: 
Séance - Kabbalah - Sukkah; 
an immersive theater experience 
about the tradition of welcoming 
our ancestors’ spirits into our 
sukkahs! 

 We lent out seven sukkahs to 
young adults to host their own 
Sukkot experiences!

  Our Chanukah party 
inspired by the show The 
Office was a huge hit - 
featuring a latke bar, DIY 
menorahs, live jazz music, 
trivia, a photo station, and a 
visit from Hazon’s Topsy-Turvy 
bus for sustainable sufganiyot!  
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Year 4 Highlights 
 We welcomed Susan Barocas, guest 

chef for three Obama White House 
Seders, to help us put a fresh spin on 
Passover with a hands on cooking demo.

 We spoke with a criminal defense 
attorney, former dispensary owner, and 
our own Rabbi Dan to learn about the 
implications of marijuana legalization in 
Michigan, and what the Jewish wisdom 
tradition has to say about it! 

 We gathered at Ira 
Kaufman Chapel to 
learn about the Jewish 
perspectives and traditions 
surrounding death and 
mourning, and received 
a tour of the facility by 
funeral director Josh 
Tobias.

 Rabbi Ben Shalva led us 
in a Kabbalah-infused yoga 
practice, and then returned 
later in the year for an 
evening of meditation, song, 
and stretching at Spiritual 
Cross-Training.

 We teamed up with 
homebrew master Rabbi 
Josh Bennett to learn the 
ins and outs of brewing 
our own beer, with a side 
of Jewish learning! At the 
end of the two-part series, 
participants took home their 
own six pack!
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Partnership Highlights 

 In partnership with Temple 
Israel, Temple Beth El, Shaarey 
Zedek and Hazon, we gathered 
over 100 young adults for our 
first Shabbat Together: a spirited 
Shabbat service in the round, 
followed by dinner.  A few 
months later, we did it again, 
and added Temple Emanu-El 
and Adat Shalom to the mix!  

 We partnered with 
NEXTGen Detroit Pride 
and OneTable for a Pride 
Shabbat, featuring a 
Shabbat service designed 
and led by Rabbi Becca 
Walker of MSU Hillel, 
with resources and 
giveaways provided by 
Keshet!

 We continued to partner 
on Shabbat dinners with 
the Coalition for Black and 
Jewish Unity with JCRC/AJC, 
hosting in various Detroit 
venues and featuring local 
chefs each time!

 NEXTGen Detroit and OneTable 
  joined us in welcoming 8th-

generation Jerusalemite chef, Aliza 
Grayevsky, to present Ta’im Detroit: 
a 10-course Israeli Shabbat dinner, 
telling the story of Israeli immigration 
through food.   

 We partnered with Repair The 
World to volunteer at Gleaner’s 
Community Food Bank over MLK 
weekend.
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Shared Interest Groups

The Well’s Shared Interest Groups are microcommunities 
comprised of 8-12 young adults (some with kiddos too!) and 
meet monthly.  

Consistent with our empowerment-centric co-creation model, 
participants take turns hosting gatherings and facilitating 
content-rich conversations and experiences for their peers.

In Year 4, we increased the total number of Shared 
Interest Groups from 21 to 38, with over 350 young adults 
participating monthly! 

38
Shared Interest Groups 

meeting monthly

10 Shabbat 

Dinner Groups

9 Young Family 
Shabbat Groups

8 Rosh Chodesh 
Circles

3 Whiskey 
Groups

2 Mahj Groups

1:  
• Charity Poker Giving 

Circle

• Wine Group 

• Bunco Group

• Jewish Learning Group

• Meditation Group

• Writing Group
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It’s A Family Affair
 Now an annual tradition, 

Tot Shabbat: Rock and 
Roll Edition at Third Man 
Records was a smash hit!

 Tot Shabbat at the 
Detroit Zoo is another 
family favorite, and it’s 
always a wild time!

 Our family ed series brought 
us to the Detroit Institute of Music 
Education (DIME), where we 
learned about Purim through our 
sense of sound!

 We also visited the Detroit 
Institute of Arts (DIA) and 
explored the museum through the 
lens of Jewish values.

  Tot Shabbat: Thanksgiving 
Edition brought the house down 
as we welcomed over 250 
people to Hillel Day School!  

  We kicked off our family 
education series, The 5 Senses 
of Jewish Detroit, with a visit to 
the Belle Isle Nature Center.
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Immersive Experiences
 Members of our Whiskey 

shared interest groups 
explored the Bourbon Trail!

 We partnered with 
Repair The World to take 
a service trip to Houston, 
Texas, where we helped 
rebuild a home for victims 
of Hurricane Harvey.

 We took our first-ever 
camping trip and brought 
a group to Pictured Rocks 
National Lakeshore in the 
UP over Memorial Day 
Weekend! #PureMichigan

 For our third annual 
leadership retreat, we 
gathered some of our 
most involved folks at 
the Butzel Conference 
Center, where we spent 
the weekend mapping 
out our next year!

 With scholars-in-residence 
Rabbi Ben Shalva and 
Rabbi Paul Yedwab, we 
held a weekend-long 
Jewish spirituality retreat, 
filled with meditation, 
yoga, experiential arts, and 
alternative prayer!



 
11

Exporting Empowerment
 Our international #Reflect4Rosh 

social media campaign 
encouraged the global Jewish 
community to participate in a 
month of introspection leading up 
to the High Holidays.
  
 Our CSI (Coffee. Study. 

Interpret.) learning model 
launched in Memphis, Baltimore, 
and Cleveland!

 Remember Friendsgiving?  
 We put a Jewish spin on it 

and created #friendseder! 
With our unique Haggadah, 
website full of resources, and a 
team to walk you through it, we 
empowered scores of young 
adults around the country to 
host an innovative Passover 
Seder for their friends! 

 Escape from Egypt, our 
original Passover-themed 
escape room, popped up 
in Ann Arbor, Chicago, 
Cleveland, and Memphis!
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#BuildTheWell

Over a three-day period in December we ran our 
second annual #BuildTheWell campaign, inviting the 
young adults and young families we serve to invest 
in our work. Our campaign this year was two tiered: 
The Kaplan Brothers (Josh & Darryl) of SLI Group 
extended a $25,000 matching grant, challenging 25 
young adults to invest $1,000 each. Ultimately, 38 
young adults / young families answered that call, with 
a second matching challenge extended to the rest of 
the community to invest. The result was over $100,000 
raised from more than 400 young adults and young 
families in our community! We are incredibly grateful 
to all who helped #BuildTheWell, and can’t wait to see 
how the campaign will evolve this coming year! 

Our Foundation Builders
The Well is blessed to have the visionary support of Lori 
Talsky Zekelman, who makes everything we do possible.

We are grateful to Temple Israel for their vision, fiscal 
sponsorship, partnership and support.

We are privileged to be part of the inaugural cohort of 
The Open Dor Project.

We are grateful for the significant support we receive 
from: The William and Audrey Farber Family Foundation, 
The Ravitz Foundation, The Max M. and Marjorie Fisher 
Foundation, The Mandell and Madeleine Berman 
Foundation, and The Kaplan Brothers of SLI Group.

3 Days
of Fundraising

 400+
Investments

$25,000 
From Josh and Darryl 
Kaplan of SLI Group 

$47,614  
From 38 Young Adult / 

Young Family Champion 
Donors investing $1,000+ 

$27,386 
From Young Adult/

Young Family Investors 

$17,442  
From more seasoned 

generations 
 

=$117,442   
Toward our $400,000 

budget!
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VISION 
People who so love being part of Jewish community that they actively and 
wholeheartedly help cultivate community for and with others.

MISSION 
The Well creates and fosters an accessible, inclusive, relationship-driven community for 
young adults and young families that uses Jewish wisdom and ritual to help community 
members flourish as human beings.

PRINCIPLES 
•Relational: We cultivate supportive friendships that serve as the glue for
community to form and evolve.
•Opt-In: We meet our community where they are. They choose to engage
when and how they desire.
•Welcoming: We design entry points for those who have never connected Jewishly, 
re-entry points for those who have previously disengaged, and continued growth 
opportunities for those who have always connected.
•Personalized Jewish practice: We partner with our community members to
co-create meaningful Jewish ritual, educational, and spiritual experiences.
•Continuity and evolution: We believe the continuation of the Jewish people is mission 
critical but we believe that Jewish practice and experience will and
should change over time.

TARGET AUDIENCE 
Young adults (21-40) and young families (kids 0-5) living in Metro Detroit who might 
benefit from actively being part of Jewish community.

www.meetyouatthewell.org


